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Hucepraniss Ha 3100yTTs cTymeHs goktopa ¢imocodii 31 cnemianbHocTi 011
«OcCBIiTHI, Menaroriydi Haykm» — XepCOHCbKUM Jep:KaBHUN yHiBepcuTeT MiHicTepcTBa

OCBITH 1 Hayku YKpainu, XepcoH-IBano-®pankiBcrk, 2026.

HucepTariiiiny poOOTy MPUCBIYCHO TEOPETUIHOMY OOIPYHTYBAHHIO Ta MPAKTHUYHIN
peaizailii MoJell IMIUIeMEHTaIli cepBiciB y Oi3Hec-mipouiecu 3BO B yMOBax BOEHHOTO
CTaHy Ha MPUKJIAL TOCBiTy XEePCOHCHKOTO JIEP>KaBHOTO YHIBEPCUTETY.

VY cyudacHux peanisix NOBHOMAcIITAOHOro 30pOMHOrO KOH(JIIKTY BHILA OCBITA B
Vkpaini TpaHchopmyBanacs 31 cepu HamaHHA TOCIAYr y CTpaTeriyHUM pecypc
B1JITBOPEHHSI JIFO/ICHKOTO KarliTady Ta (yH/IaMEHT HalllOHAIbHOI CTIMKOCTI. AKTYaJIbHICTh
JOCTII)KEHHS 3yMOBJIeHa KpUTHYHOIO 1oTpedoro 3BO y 3abe3neueHHi 6e3nepepBHOCTI
nismeHOCTI  (Business Continuity) B yMmoBax pemnokaiiii, pyHHyBaHHS (I3UYHOI
1H(DpacTpyKTypu Ta 0OMEKEHOCTI pecypciB. TpaauiliiiHi JiHIMHI MOJAENI YNPaBIIHHS B
yMOBaxX BiffHM BTpayaioTh €()EKTUBHICTh, III0 BUMAarae Mmepexoay A0 aJanTHBHOTO Ta
MIPOAKTUBHOTO MEHEKMEHTY, 1€ HU(PPOBI CEPBICH CTAIOTh «IMPPOBUM KapKaACOM»
THCTUTYLIHHOT O€3MEKH.

Boennuii crtan cyrreBo yckiaaHioe ¢yHkiionyBaHHs 3BO,  crnpuunHSAIOUYM
pyliHyBaHHs 1H(QPACTPYKTypH, TMEPEMIIICHHS YYaCHHUKIB OCBITHBOTO TIPOIIECY,
MOPYIIEHHS TPAAUIIHHUX YIPABIIHCHKUX 1 OCBITHIX MPAKTHK. Y IIUX YMOBaX HU(pPOBI
CepBiCH BHUCTYMAIOTh HE JIHMILIE IHCTPYMEHTOM MIATPUMKH OCBITHBOTO MpOleCy, a U
KJIFOUOBUM YMHHUKOM 3a0e3leuYeHHs] CTIHKOCTI, aJanTUBHOCTI Ta Oe3MepepBHOCTI
nismeHOCTI  3BO.  Oco06mmBOi  akTyalbHOCTI HalOyBae mpoOiemMa  TO€THAHHS
YIPaBIIHCBKOTO, TEXHOJOTIYHOTO Ta TNEAaroriyHoro miAXOoAiB 10 IUpoBOi

tpanchopmariii 3BO, mio BiamoBimae CydacHMM BHMOTaM [0 IIIATOTOBKH (axiBIliB



1HHOBALIITHOTO TUITY Ta PO3BUTKY LIU(PPOBOI KOMIETEHTHOCTI BC1X YUYACHUKIB OCBITHBOTO
porecy.

Teopernune y3araibHEHHS, CHCTEMHHUI aHAJ3 Ta OCMUCICHHS HAYKOBUX JDKEpeT i
MPAKTUYHOTO JOCBITy YIPABIIIHHS 3aKJIaJJaMU BHUIIOI OCBITH B YMOBaxX BOEHHOTO CTaHy
J03BOJIUIN  chopMyBaTH WITICHY METOMONOTIUHY 0a3zy mocmipkeHHs. OTtpumani
pe3yibTaTd, 0 BiAOOpaXKalOTh CYTHICTh IHCTUTYHIMHHUX TpaHcopMmallii, crnernudiky
nupoBizallii yHIBEpPCUTETCHKOTO MEHEPKMEHTY Ta IHCTPYMEHTH OLIIHIOBaHHS [IUPPOBOI
3pinocti 3BO, 3BOASATHCS 0 KIOUOBUX IMOJIOXKEHB, 110 BUCBITICHO y JUCEPTALITHOMY
IIOCHIKEHHI.

AHanizytoun 0a30Bi Jkepena MpoOJeMaTHKU JIOCHIIKEHHS, 3’SCOBaHO, IO B
Cy4YacHUX peajisix MOBHOMACIITAOHOTO 30pOMHOr0 KOH(QIIKTY, BUILA OCBITa B YKpaiHi
OCTaTOYHO TpaHchopMyBanacs 3 raidy3i HaJaHHs OCBITHIX OCTYT y CTpaTEeTidyHUM pecypc
BIITBOPEHHSI JIIOJICBKOTO KaliTady Ta (QyHIaMEHTalIbHUI YMHHHUK 3a0e3MeueHHs
HamioHanbpHO1 cTifikocTi. JlocBia manaemii COVID-19, saxuit Mu ChOTOAHI PO3TIASAAEMO
K «3arajbHy pPENeTHIlio» U(poBOi MOOUIIZAIli, TO3BOJIUB CHCTEMI BHIIOI OCBITH
YHUKHYTH KOJarcy, MpoTe caMe BiifHa BUCYHYJIa BUMOTY MEPEXOAY BiJ «PEaKTHUBHOIO»
pexuMy (CTHXIMHOI BIAMOBIAI Ha 3arpo3W) M0 «aJalTUBHOTO» Ta MPOAKTUBHOTO
yHOpaBIliHHA, 110 0a3yeThCs Ha BUIEPEHKAIBHOMY MOJCIIOBaHHI pU3HKIB. Y poOOTI
nmigKpecoeTbest:  ynpaBiuiHHs 3BO B ymMOBax BOEHHOTO CTaHy  BHMarae
JEIEHTPaTI30BaHOl CTIHKOCTI Ta 3JaTHOCTI 0 MIBHAKOI KOHGIrypamii pecypciB. Y
JOCTIP)KeHHI BU3HAYEHO ITSITh CTPATEriYHUX MPIOPUTETIB Ta YIPaBIIHCHKUX 3aBIaHb
Cy4acHOTO 3aKJiaJy OCBITH, 30KpeMa OIEPATHBHE pearyBaHHS/THYYKI MEXaHi3MH
YXBQJICHHS DIIIEHb HA OCHOBI KPU30BOTO MOHITOPUHTY O€3MEKOBOI Ta HOPMATHUBHOI
CHUTYallil; HEMEepepBHICTb MpoIeCcy/30epeKEHHS] aKaJEeMIYHOTO LHUKIY dYepe3 XMapHe
pe3epBYyBaHHS Ta HE3QICKHICT, Big  Gi3uuHOl  1HPPACTPYKTYpPH; THYUKICThH
TpaeKTOpiii/iepcoHai3allis HaBYaHHS, 3MimiaHi ¢GopMaTd Ta BHU3HAHHS pPE3yJbTaTiB
HeopMansHOT OCBITH; MOOLTi3allis pecypci/mporpamu miarpumku HIIIT ta 3m00yBayis

OCBITH, CTHMNEHAIANbHI (QOHIM Ta MIKHAPOJHA TPAHTOBA MIATPUMKA; TICHUXOJOTIUHA



CTIMKICTB/CTBOpPEHHSI 0e3neyHoro 1UGpoBOro MNPOCTOPY Ta aIrOpPUTMIB iy
HAJ3BUYAHUX CUTYaIlisIX.

Busieneno, mo dyHmamMeHTOM peanmizaiii IuX MPIOPUTETIB € TOTajdbHa HU(PpOBa
TpaHcdopmallisg, 1o MepeTBOpioe soft Ha IHCTPYMEHT CTPATETIYHOTO BHIKHMBAHHS.
HudpoBy tpanchopmaniro 3BO cmig posrasgatu sik OaraTOpiBHEBUN, CHCTEMHUUN
mpolec, M0 OXOIUTIOE KOMIUIEKC B3a€MOIOB’SI3aHUX KOMIIOHEHTIB 1 CIIPSIMOBaHUN Ha
3a0e3neueHHs e()EeKTUBHOCTI, THYYKOCTI Ta CTIHKOCTI OCBITHBOI CHCTEMH B yMOBax
Cy4acHUX BHUKJIMKIB, BKJIIFOUHO 3 KPU30BUMHU CUTYAIlIsIMU, 30KpeMa BoeHHUMU. Oco0mBa
yBara NPUIUISETbCS KOHIENIii nudpoBoi 3piiocTi, sKa OXOMIOE po3BUTOK [T-
1H(pacTpyKTypH, KibepOe3neKky Ta Hu(poBy KOMIIETEHTHICTh BUKJIAAAuiB.

JlocnmipkeHHS CydacHOro cTaHy I1H(opmaTh3alii BITYM3HAHUX YHIBEPCUTETIB
BUSIBIJIO YITKY TCHJCHIIIIO: 3aKJIaJM BHUIIOI OCBITH MEPEXOJSATh BiJi BHUKOPUCTAHHS
dbparmenTapHux IUEGPOBUX PIlIEHh 10 TOOYI0BM IUIICHUX ekocucteM. [lopyd 13
TUIIOBUMHU IIEHTPaATi30BaHUMU 1HCTpyMeHTaMu, iHTerpoBanumu 3 €JJEBO, yniBepcuretu
po3po0satoTh BiacHi yHikanbHI matdopmu (KPI Ecosystem, DP-Office, AICT/ACY-
3BO).

JI0JaTKOBUM BaXJIMBUM PE3YJIbTATOM TEOPETHKO-METOA0JIOTTYHOIO aHali3y CTajo
BU3HAYCHHS POJIi MDXKYHIBEPCUTETCHKOI CIIBIpAIll Ta JEP:KaBHOI MOJIITUKU Y 3MIITHEHH]
udporoi 3pinocti 3BO. B yMmoBax xpoHidyHOro nedinuTy pecypciB Koomeparliss Mix
3aKjaJaMu BHUIIOI OCBITH J03BOJISIE€ BIAIATH BiJ 130JIbOBAHUX MOJIEICH PO3BUTKY Ha
KOPHUCTh CTBOPEHHSI MepexeBoi criikocTi. CriibHe BUKOPUCTAHHS XMapHUX CXOBHII,
iHTerpamiss 0a3 JgaHWX, B3aEMHUKM OOMIH KpallUMH MPaKTUKaMH [THQPPOBOTO
MEHEDKMEHTY Ta KOOpauHaIlis A1l y cepi KibepOe3neKku CyTTEBO 3HIKYIOTh 3aJIC)KHICTh
OyIb-SIKOTO YHIBEPCUTETY BIiJ JIOKAIBHOI 1HOPACTPYKTYpH, siIKa MOXe OyTH (Hi3UUHO
3HUIICHA.

Y 11bOMy KOHTEKCTI PENpPEe3eHTaTUBHUM € JO0CBiI XEpPCOHCHKOTO JEP>KaBHOTO
YHIBEpCUTETY Ta Horo iHTerposanoi miatdopmu KSU24. Lleit kelic neMOHCTpY€E 3pa3ok

3abe3neueHHs 1udpoBoi cTiiikocTi 3BO B yMoBax eKCTpeMabHUX BUKJIUKIB (poOOTa Mij



yac THMYacoBOI OKymaiii MicTa, eBakyaliss Ta peJioKauis, (yHKI[IOHYBaHHS IiJ
MOCTIHHUMH 0OCTpLIaMH).

VY nocnikeHHI OOTpYyHTOBYEThCS mepexil Bif (parmeHtapHoi uudposizauii A0
CTBOPEHHS IUIICHOI €KOCHUCTEMHU, IO € MapKepoM IMGPOBOi 3piIOCTI XEePCOHCHKOTO
JIep>KaBHOTO yHiBepcHuTery, a miargopma KSU24 - eranoHHUM NpUKIIATOM 30€peKeHHS
IHCTUTYIIHOT Ccy0’€KTHOCTI mija 4yac penokarii. Criuparodnch Ha MPAKTHYHUKN JTOCBiJ
XY, BuOKkpeMJeHO KiIo4oBl mapameTpu apxitekrypu KSU24, cepen Hux:
cunxponizanisa 3 €/JEBO (aBromMaTu4yHe OHOBJICHHS CTaTyCIB Y peajlbHOMY daci, IO
KPUTUYHO i 00Ky KOHTHHIEHTY B YMOBaX MEPEMIIeHHS); MOIYJb PEHTHHTOBOTO
ouintoBanHs HIIIT (BnpoBamkenuns evidence-based management uepe3 npo3opy OLIHKY
HAayKOBOi Ta METOJWYHOI AaKTUBHOCTI, IO € YMHHUKOM 3amoOiraHHio Jerpajarii
aKaJIeMIYHMX CTaHJApTiB mija 4ac BivHMW); I-anroputmu (moOymoBa 1HAWBITYaTBHUX
TpPaeKTOpiN HE 3a Ha3BaMU JMUCLMILIIH, a 32 KOMIIETEHTHICHUM Npodiiem). Y ToH ke yac,
HaMU BHOKPEMJICHO i OOTpYHTOBAHO YOTHUPH KOMIIOHEHTH ITU(PPOBOI 3piIOCTI 3aKiIaLy
W01 OCBITH 3 IHIUKATOPAMH «BOEHHOTO 4acy» - II€ YIPaBIIHCHKHM, TEXHOJIOTTYHHM,
KYJbTYypHO-OpTaHi3alliiHuNi, OCBITHHO-METOAUIHHM.

TakuMm 9uMHOM, y JOCIHIDKEHHI JCTAIBHO PO3TISAAIOTHCS MPaKTUYHI MPUKIIAIH
ycmimHoi mudposizaiii, 30kpema 1arpopma KSU24, gk iHCTpyMeHT 3a0e3neueHHs
CTaO1TBPHOCTI OCBITHBOTO Tporiecy. KimouoBuii BUCHOBOK IOJIATAa€ B TOMY, 110 IM(dpoBa
TpaHcdopmMallisi € HE MPOCTO TEXHIYHUM OHOBJIEHHSM, a HEOOXIJHOI YMOBOIO
BIDKMBAaHHSA Ta PO3BUTKY BHIOI mKOAW. CTpareriyHe MapTHEPCTBO Ta IHHOBAIliHE
JTAEpCTBO BU3HAYEHO MPIOPUTETAMH [JISl YCIIIIHOI MOBOEHHOI BiTOYJOBH OCBITHBOI
CUCTEMH.

Amnaniz nocBiny ynpaninHs 3BO mig wac BiliHM moBOAWTH, 0 Moxaens 3BO
MaiOyTHBOTO 0a3yeThCsl HA CHHEPTil ITUGPOBOI 3piJIOCTi, ICUXOCOIIANIBHOI CTA0IBHOCTI
Ta IHTENEKTyaJIbHOTO yrnpaBiiHHA. ABToHOMIs 3BO, iHTerpoBaHa B Jep>KaBHY MOJIITUKY
pearyBaHHs, CTBOPIOE MOJICNIb «MEPEKEBOI CTIMKOCTI», a KJIAaCUYHA 1€papXiyHa MOJCIb
MOCTYMAETHCS MICIIEM «MEPEKEBOMY YIIPABIIHHIO», /1€ YHIBEPCUTET (PYHKIIIOHYE, SK

BY30J1 y I100abHINA CHCTEMI 3HAHb.



Y  aumcepramiiiHoOMy  JOCHITKEHHI 3A1MCHEHO KOMILJIEKCHE TEOPETHKO-
METOJIOJIOTIYHEe  OOIPYHTYBAHHS ~ aBTOPCHKOI  PE3WJIbEHTHO-aJalTUBHOI ~ MOJENi
IMIJIeMeHTalii udpoBuX cepriciB y Oi3Hec-mporiecu 3BO B yMOBax BOEHHOTO CTaHy SIK
OOTpYHTOBAaHOI BIAMOBIAI HAa BUKJIUKA HECTAOUIBHOCTI, O€3MEKOBHX PU3BHUKIB 1
He0OX1HOCTI 3a0e3neueHHs 6e3MepepBHOCTI OCBITHBOI AiSTBHOCTI.

Ha BinmiHy Bij icHyrouuX miaxoiB A0 udpoBoi Tpanchopmailii 3akiiaiB OCBITH,
y 3alpONOHOBHIN MoJeNi MU(PPOBI CEPBICH PO3TIIANAIOTHCS HE SIK OKPeMi TeXHOJOTIYHi
pIIICHHS, a K IHTETPOBAaHUI MEXaH13M MoJIepHi3allii Oi3HeC-TIPOIIECiB YHIBEPCUTETY, 10
3a0e3neuye CHHXPOHI3aIli0 AISUTBHOCTI BCiX CY0’€KTIB OCBITHBOTO MPOIIECY, IMiIBUILIEHHS
OMEpPAaTUBHOCTI YOPAaBIIHHA, ONTHUMI3alil0 1H(GOPMALIMHUX MOTOKIB 1 PO3IIMPEHHS
MOJIMBOCTEH TUCTAHIIITHOT B3a€EMOIIi.

TeopeTnune OOTPYHTYBAaHHSI PE3WJILEHTHO-aJAaNTHBHOI MOJENi 3IIHCHEHO 3
ypaxyBaHHSAM crnenudiku (QyHkuionyBaHHs 3BO B ymoBaxX BOEHHOTO CTaHy,
HEOOX1THOCTI  peJioKarii 3aKJaJ(IB BUIIOI OCBITH, 3a0€3II€YCHHS aKaJeMIYHOI
MOOUTHHOCTI, OpraHizaiii 3MilIaHuX 1 JUCTaHIIMHUX (opMaTiB HaBYaHHS, a TaKOX
MiITPUMaHHA CTa01JIbHOCT1 OCBITHBHOI Ta HAYKOBOT IsUTBHOCTI, HE3aJIEXKHO B1J 30BHIITHIX
00CTaBHUH.

[IpakTrana peanizaiis Mojesi Ha 6a3i XepCOHCHKOTO JIEPKABHOTO YHIBEPCUTETY
3acBiaumia ii 374aTHICTH 3a0e3neuyBatv (OPMYyBaHHS €IUHOTO HU(POBOrO OCBITHHO-
YIIPaBITHCHKOTO CEPEIOBUINA, CIIPUSATH MIJIBUIICHHIO PiBHS HMUQPPOBOI 3plIocTi Oi3HEC-
MpOIECiB  3aKjaay, 3MIIHEHHIO OpraHizamiiiHOl  CTIMKOCTi, aJanTUBHOCTI Ta
PE3UTBLEHTHOCTI CHUCTEMH YIPABIIHHS, a TaKOoX CTBOPIOBATH TMEPEIyMOBH IS
MOJIAJIBIIIOTO CTPATETIYHOTO PO3BUTKY YHIBEPCUTETY B yMOBaxX Iu(poBoi TpaHchopmarrii
BHUIIO1 OCBITH.

CucreMaTn30BaHO CyyacH1 HAYKOBI MiAX0au 10 IU(POBOI TpaHchopmaIlii OCBITH,
30KpeMa TPOIECHUM, CUCTEMHHI, CEpPBICHO-OPIEHTOBAHUM, aJaNTUBHUN Ta pPHU3UK-
opieHTOBaHMM Miaxonu. OOrpyHTOBAHO IOIUIBHICTH iX 1HTErpamii s 3a0e3medeHHs

THYYKOCTI, CTINKOCTI Ta epeKTUBHOCTI ynpaniiHHsg 3BO B yMoBaX BOEHHOTO CTaHY.



HayxoBuii 60azuc poOOTH CTAaHOBUTH CHHEPrisi CUCTEMHOIO, MPOIECHOIO, PU3HK-
OpIEHTOBAHOIO Ta OEHUYMAPKIHTOBOTO MiAX0AiB. DyHAaMEHTOM JOCHTIIKEHHS BU3HAUCHO
KOHIICTIIII0O TPUCYO €KTHOT TUIAKTUKH, Je 1HGOpMAIIHHO-KOMYHIKAIlIITHE CepeOBUIIIC
(3oxpema IIII) ineHTH(IKy€eTbCA SK MOBHOIpPABHUM, PIBHOMPABHHUM TpeTid cyO’eKT-
MOMIYHHMK B3a€MOJIil MOpyd 13 BHKJIanayeM Ta 3100yBaueM. BusnaueHo crenugivHi
MPUHIIUIK IMIUIEMEHTAaIlil udpoBUX cepBiciB (Oe3nepepBHICTh, Oe3mneKa, TOCTYIHICTb,
MacIITabOBaHICTh, IHTEPOIEPabeNbHICTh), @ TAKOK OKPECIIEHO KIF0UOB1 (DAKTOPH BILTUBY
Ha IIeil mpoIiec: opraHizailiiiHi, TEeXHOJIOT1YHi, KaJApOBi Ta 30BHIIIHI (KPU30B1) YNHHHUKHU.

Y mnpencraBieHOi aBTOPCHKOI MoOjeNi, BIAOOPaKEHO JIOTIKY, CTPYKTypy Ta
MEXaHI3MU BIIPOBA/KEHHS LU(POBUX CEPBICIB; PO3KPUTO 1i CKIAAOBI: LJILOBUH,
KOHUENTYaJIbHUM,  3MICTOBO-IIPOLIECYaJIbHUN,  TEXHOJIOTIYHUM,  OpraHi3aliiHo-
YOPaBIiHCHKUN Ta pPe3yJbTaTHBHO-OI[IHIOBAILHUN OJIOKW; ONUCaHO (YHKIIIOHATBHI
3B’S3KM  MDK €JIEeMEHTaMH MOJIeJl, eTalaMu IMIDIeMeHTalli (JiarHOCTUYHHH,
IIPOEKTYBAJILHUM, BIIPOBA)KYBaJIbHUM, MOHITOPUHI OBO-KOPUTYBAJIbHUI) Ta
OOTpYHTOBAITHO 1HCTPYMEHTH peanizamii (1udposi miaThopMu, aHATITUYHI CUCTEMH,
CepBICH YIpaBIiHHA OCBITHIM MporecoMm). OcoOnuBy yBary NpUAICHO aIalTHBHOCTI
MOJIEJI 10 YMOB BOEHHOT'O CTaHy, 30KpeMa 3a0e3MeUeHHIO Pe3EePBHOCTI, K10epOe3neku Ta
MO>KJIMBOCTI IIBHJIKOT'O BiJIHOBJICHHS OCBITHIX IPOIIECIB.

OnucaHo MexaHI3MHM  peanizaimii Mojeni, fAKi mepeadavyaroTh IOETAIHy
IMIJIEMEHTAIIi0 ITU(POBUX CEPBICIB, MOHITOPUHT €(EKTUBHOCTI, 3BOPOTHUM 3B 30K Ta
KOPUT'YBaHHS YIIPABIIHCHKUX pillieHb. BU3HaU€HO MOKPOKOBUIA allTOPUTM BIIPOBAIKEHHS
mozem. [Iporiec Tparcdopmarlii moaiIeHO Ha iTerpariiiHi eranu: eram 1 (JiarHOCTHKAa,
CTBOPEHHS KapTu 013HEC-TIPOIIECIB Ta BUSBICHHS «BY3bKHUX MiCIIby»); eTamn 2 (popmMyBaHHS
koManau; npusHaueHHss CDTO (Chief Digital Transformation Officer) Ta mogonanHs
OTopy TEepCOHalTy dYepe3 HaBuaHHsA); eTan 3 (TUlaHyBaHHS, BUOIp MIXK YacCTKOBOIO
orntumizarieto (Tier 1) Ta macmrabuumu inHoBarisiMu (Tier 2 - Al Big Data)); eran 4
(TectyBanHHs, cTBOpeHHs npoToTUMiB (MVP) mis ominku 3pyunocti iHTepdeiici (UX));
etan S5 (peamizallig, MOETalHE PO3TOPTaHHS Ta MEpPEeXiJ A0 YMPaBIIHHSA B PEKUMI

peagbHOTO Yacy).



JloBeneHo, MO0 ePEeKTUBHICTh MOJENI 3aJ€KUTh BlJl BUKOHAHHS JBOX I'PYIl YMOB:
opeanizayitinux (HasBHICTb HOpPMATHBHOI 0a3u, IHTErpoBaHOl 1H(PACTPYKTypu Ta
CUCTEMH HIATPUMKH MEPCOHANY) Ta nedazociunux ((popmyBaHHs UPPOBOi EKOCUCTEMH,
7ie CepBiCH CTalOTh YaCTHHOIO METOJIMKH HaBUAHHS, a HE MPOCTO 10AaTKoM). OcobmuBy
yBary MNpUIUICHO YMOBaM peajisaiii Mojeli, cepell SKuX HudpoBa KOMIIETEHTHICTh
NepcoHaly, HasiBHICTh U(POBOI 1HGPACTPYKTYypH, HOPMATUBHO-IIPABOBE 3a0€3MEeUEHHS
Ta yMIpaBIiHHS PU3UKAMU B YMOBaX BOEHHOTO CTaHy.

JUIs OIIHKM YCIINIHOCTI PE3UILEHTHO-3IANTUBHOI MOJEN BHKOPUCTOBYETHCS
OaraToBUMipHA CUCTeMa IHANKATOPIB, 30KpeMa I1e ornepaliiiti (4ac o00poOKU TI0KyMEHTIB,
piBEHb aBTOMAaTH3allll omepailiii, cTabuIbHICTh cepBiciB (uptime); OCBITHI (YCHILIHICTh
CTYJEHTIB, 3aIy4YEHICTh 10 UU(PPOBUX KYPCIB, KIJIbKICTh 1HAMBIAYaJbHUX TPAEKTOPIN)
HAYKOBI (IMHAMIKa MyOJIiKaIliil y perno3uTopii, KUIbKICTh YCIIITHUX TPAHTOBUX 3asIBOK;
KOPHUCTYBallbKl (pIBEHb 33J0BOJICHOCTI CTYJEHTIB Ta BUKJAJadiB IHTepeicoM Ta
HNIATPUMKOIO).

3’sicoBaHO, IO 3alpPONOHOBaHA MOJENb 3abe3reuye MiABUIICHHS €(PEeKTUBHOCTI
yrpaBiinHa 0i3Hec-nipouecamu 3BO, iX THYUKICTh Ta CTIMKICTh O KPU30BUX BIUIMBIB, a
TaKOXX CIIPUSAE SKOCTI OCBITHIX MOCIYTr B yMoOBax Iu(dpoBizallli Ta HEBU3HAYEHOCTI.
331CHEHO KOMIUIEKCHY IHTEPIpETaIlil0 pe3yibTaTiB MEAaroriyHOr0 €KCIEePUMEHTY,
CIPSIMOBAHOTO Ha MEePeBipKy e(EeKTUBHOCTI MOJIET IMIUIEMEHTallii IM()POBUX CEPBICIB y
O13HEC-TIPOIIECH 3aKJIa/IiB BUIIOI OCBITH B yMOBaX BOEHHOTO CTaHy. Y3arajibHEHO JaHi,
OTpUMaHi Ha KOHCTATyBAIbHOMY Ta (DOPMYBaJTbHOMY eTamax JOCIiIKEHHS, TPOBEICHO
iX KITBKICHUH 1 SKICHUM aHaTI3 BIAMOBIIHO 0 BU3HAYECHUX KPHUTEPIiB, MOKA3HUKIB Ta
piBHiB upoBoi 3pisnocti Oi3Hec-mpoiecis 3BO.

Oco0nuBy yBary npuaiJieHO BUSBICHHIO JUHAMIKY 3MiH Y PO3BUTKY OpTaHi3alliitHo-
VIIPaBIiHCHKUX, TEXHOJOTIYHUX, KaJIPOBUX, OCBITHIX, KOMYHIKaIllIiHUX, aHAIITHYHUX,
0e3MeKOBUX Ta aJaNTaliifHO-PE3UIbEHTHUX XapaKTEPUCTUK JiSUTBHOCTI YHIBEPCUTETY B
mporieci BIPOBAIKEHHSI MU(PPOBUX cepBiciB. Ha OCHOBI po3paxyHKy IHTErpaJibHOTO
MOKa3HUKa UG POBOI 3pUTOCTI BU3HAYEHO PIBEHb €PEKTUBHOCTI 3aIIPOIIOHOBAHOI MOEITI

Ta BCTAHOBJICHO CTYIMIHb ii BIUIMBY Ha OMTHMI3aIlii0 Oi3HEC-TPOIECIB 3aKJIaay BHUIIO1



OCBITH (peslakoBaHOTro). OTpUMaHi pe3yJIbTaTU PO3IIIAJAI0THCA KPi3bh IPU3MY CydaCHUX
KOHIIeNii mudpoBoi Tpanchopmarllii OCBITH, MPOILECHOTO MiIX0Iy 0 YMPaBIIiHHS Ta
Teopii opraHizaiiitHo1 pe3uILEHTHOCTI.

[IpoBenena iHTEepmpeTallis A03BOJMIA MIATBEPAUTH OIIIBHICTh BUKOPHUCTAHHS
uppOBUX CEPBICIB K 1HCTPYMEHTY MojepHizalii 6i3Hec-mporeciB 3BO ta mosectu
e(eKTUBHICTh PO3pOOJICHOT PE3UITHEHTHO-aJANTUBHOI Mo iX IMIIJIEMEHTAIIii.
VY3aranbHeHHsT Pe3yJbTaTiB JOCHIDKEHHS CTajo MIATPYHTSIM i (GOPMYIIOBAHHS
HAyKOBUX BHUCHOBKIB, MPAaKTHUYHUX pPEKOMEHIalid moao uudposoi Tpanchopmairii
3aKJIaJliB BUINOT OCBITH Ta BU3HAUEHHS MEPCIEKTUB MOJANBIIUX JOCTIKEHb y chepi
YIPaBIIIHHA HU(QPOBUM PO3BUTKOM YHIBEPCHUTETIB.

Kurouosi ciioBa: 6i3Hec-npoliecH 3akiaay BULIOl OCBITH, IIM(ppoBa TpaHchopMallis,
MOJAeNs iMIUIeMeHTalii 1u@poBUX cepBiciB y  Oi3HEC-poIecH, YMpaBIiHHS,
€(EeKTUBHICTb, KOHKYPEHTOCIPOMOXKHICTh, LHdpoBa 3penicte 3BO, nudposizanmis,
ctpareris iHHOBauit, KSU 24, KSUonline, iHppacTpykTypa, opraHizauiiHo-ne1aroriyti

YMOBH, BOEHHUH CTaH, PE3UJIbEHTHICTb.
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The dissertation is devoted to the theoretical substantiation and practical
implementation of a model for the implementation of services into the business processes
of higher education institutions (HEIs) under martial law, based on the experience of
Kherson State University.

In the contemporary realities of full-scale armed conflict, higher education in

Ukraine has transformed from a service-provision sector into a strategic resource for the



reproduction of human capital and a foundation of national resilience. The relevance of
the study is determined by the critical need of HEIs to ensure Business Continuity under
conditions of relocation, destruction of physical infrastructure, and resource limitations.

Traditional linear management models lose their effectiveness under wartime
conditions, which necessitates a transition to adaptive and proactive management, wherein
digital services become the "digital framework" of institutional security.

Martial law significantly complicates the functioning of HEIs, causing destruction
of infrastructure, displacement of educational process participants, and disruption of
traditional managerial and educational practices.

Under these conditions, digital services function not merely as a tool for supporting
the educational process, but also as a key factor in ensuring the resilience, adaptability,
and continuity of HEI operations.

Particular relevance attaches to the challenge of combining managerial,
technological, and pedagogical approaches to the digital transformation of HEIs, which
corresponds to contemporary requirements for the training of innovative-type specialists
and the development of digital competence among all participants in the educational
process.

Theoretical generalisation, systematic analysis, and critical examination of
scholarly sources and practical experience in the management of higher education
institutions under martial law have enabled the formation of a coherent methodological
foundation for the study.

The findings obtained, which reflect the nature of institutional transformations, the
specifics of digitalisation in university management, and the tools for assessing the digital
maturity of HEISs, are condensed into the key propositions presented in the dissertation.

Through analysis of the foundational sources pertaining to the research problem, it
has been established that in the contemporary realities of full-scale armed conflict, higher
education in Ukraine has definitively transformed from a sector of educational service
provision into a strategic resource for the reproduction of human capital and a fundamental

factor in ensuring national resilience.



The experience of the COVID-19 pandemic, now regarded as a "general rehearsal"
for digital mobilisation, enabled the higher education system to avert collapse; however,
it was precisely the war that imposed the imperative of transitioning from a "reactive"
mode (spontaneous response to threats) to "adaptive" and proactive management
grounded in anticipatory risk modelling.

The study emphasises that the management of HEIs under martial law requires
decentralised resilience and the capacity for rapid resource reconfiguration.

The study identifies five strategic priorities and managerial objectives for
contemporary educational institutions, namely: rapid response/flexible decision-making
mechanisms based on crisis monitoring of the security and regulatory situation; process
continuity/preservation of the academic cycle through cloud backup and independence
from physical infrastructure; trajectory flexibility/personalisation of learning, blended
formats, and recognition of non-formal education outcomes; resource
mobilisation/support programmes for academic staff and students, scholarship funds, and
international grant support; psychological resilience/creation of a safe digital environment
and emergency response algorithms.

It has been established that the foundation for realising these priorities is total digital
transformation, which converts software into an instrument of strategic survival.

The digital transformation of HEIs should be understood as a multi-level, systemic
process encompassing a complex of interrelated components and directed toward ensuring
the effectiveness, flexibility, and resilience of the educational system in the face of
contemporary challenges, including crisis situations and, in particular, wartime
conditions.

Particular attention is devoted to the concept of digital maturity, which encompasses
the development of IT infrastructure, cybersecurity, and the digital competence of
academic staff.

An examination of the current state of informatisation in domestic universities has
revealed a clear tendency: higher education institutions are transitioning from the use of

fragmented digital solutions toward the construction of integrated ecosystems.



Alongside typical centralised tools integrated with the Unified State Electronic
Database on Education (USEDE), universities are developing their own proprietary
platforms (KPI Ecosystem, DP-Office, AIST/ASU-ZVO).

An additional significant outcome of the theoretical-methodological analysis was
the identification of the role of inter-university cooperation and state policy in
strengthening the digital maturity of HEIs.

Under conditions of chronic resource deficit, cooperation between higher education
institutions enables a departure from isolated development models in favour of building
networked resilience.

Shared use of cloud storage, integration of databases, mutual exchange of best
practices in digital management, and coordination of cybersecurity measures significantly
reduce any university's dependence on local infrastructure that may be physically
destroyed.

In this context, the experience of Kherson State University and its integrated
platform KSU24 is particularly representative. This case demonstrates a model for
ensuring the digital resilience of a HEI under conditions of extreme adversity (operation
during the temporary occupation of the city, evacuation and relocation, and continued
functioning under constant shelling).

The study substantiates the transition from fragmented digitalisation to the creation
of a coherent ecosystem as a marker of the digital maturity of Kherson State University,
with the KSU24 platform serving as a benchmark example of the preservation of
institutional agency during relocation.

Drawing on the practical experience of KSU, the key architectural parameters of
KSU24 have been identified, including: synchronisation with the USEDE (automatic real-
time status updates, which is critical for tracking student contingents under displacement
conditions); a faculty performance rating module (implementation of evidence-based
management through transparent assessment of scholarly and methodological activity,

which serves as a factor in preventing the degradation of academic standards during



wartime); and Al algorithms (construction of individual learning trajectories based not on
subject titles but on competency profiles).

At the same time, four components of HEI digital maturity with wartime-specific
indicators have been identified and substantiated, namely: managerial, technological,
cultural-organisational, and educational-methodological. Thus, the study examines in
detail practical examples of successful digitalisation, in particular the KSU24 platform, as
an instrument for ensuring the stability of the educational process.

The key conclusion is that digital transformation is not merely a technical update
but a necessary condition for the survival and development of higher education. Strategic
partnership and innovative leadership are identified as priorities for the successful post-
war reconstruction of the educational system.

Analysis of the experience of HEI management during wartime demonstrates that the
model of the HEI of the future is based on the synergy of digital maturity, psychosocial
stability, and intellectual management.

The autonomy of HEIs, integrated into state response policy, creates a model of
"networked resilience," while the classical hierarchical model yields to "networked
management,”" in which the university functions as a node within the global knowledge
system. The dissertation provides a comprehensive theoretical and methodological
substantiation of the author's resilience-adaptive model for the implementation of digital
services into the business processes of HEIs under martial law, as a reasoned response to
the challenges of instability, security risks, and the necessity of ensuring the continuity of
educational activity.

Unlike existing approaches to the digital transformation of educational institutions,
the proposed model treats digital services not as discrete technological solutions but as an
integrated mechanism for the modernisation of university business processes, ensuring
synchronisation of activity among all participants in the educational process, enhancement
of managerial responsiveness, optimisation of information flows, and expansion of remote

interaction capabilities.



The theoretical substantiation of the resilience-adaptive model was developed with
due regard for the specific operational conditions of HEIs under martial law, the necessity
of institutional relocation, the provision of academic mobility, the organisation of blended
and distance learning formats, and the maintenance of the stability of educational and
scholarly activity regardless of external circumstances.

The practical implementation of the model at Kherson State University
demonstrated its capacity to ensure the formation of a unified digital educational-
managerial environment, to promote the enhancement of the digital maturity of the
institution's business processes, to strengthen the organisational resilience, adaptability,
and resilience of the management system, and to create preconditions for the further
strategic development of the university in the context of the digital transformation of
higher education.

Contemporary scholarly approaches to the digital transformation of education have

been systematised, including the process-based, systemic, service-oriented, adaptive, and
risk-based approaches. The appropriateness of their integration for ensuring the flexibility,
resilience, and effectiveness of HEI management under martial law has been
substantiated. The scientific basis of the study comprises a synergy of systemic, process-
based, risk-oriented, and benchmarking approaches.
The conceptual foundation of the study is defined as the three-subject didactics
framework, in which the information-communication environment (including Al) is
identified as a fully legitimate and equal third participatory subject alongside the instructor
and the learner. The specific principles governing the implementation of digital services
have been defined (continuity, security, accessibility, scalability, interoperability), and the
key factors influencing this process have been identified: organisational, technological,
human resource, and external (crisis) factors.

The author's proposed model reflects the logic, structure, and mechanisms of digital
service implementation; its components are disclosed: target, conceptual, content-

procedural, technological, organisational-managerial, and results-evaluative blocks.



The functional relationships between the elements of the model, the stages of
implementation (diagnostic, design, implementation, monitoring-and-correction), and the
instruments of realisation (digital platforms, analytical systems, educational process
management services) have been described and substantiated.

Particular attention is devoted to the adaptability of the model to wartime conditions,
specifically to the provision of redundancy, cybersecurity, and the capacity for rapid
restoration of educational processes.

The mechanisms for the realisation of the model have been described,
encompassing the phased implementation of digital services, effectiveness monitoring,
feedback, and the adjustment of managerial decisions.

A step-by-step algorithm for the implementation of the model has been defined.
The transformation process is divided into integration stages: Stage 1 (diagnostics,
creation of a business process map, and identification of bottlenecks); Stage 2 (team
formation; appointment of a CDTO (Chief Digital Transformation Officer) and
overcoming staff resistance through training); Stage 3 (planning, selection between partial
optimisation (Tier 1) and large-scale innovation (Tier 2 — Al, Big Data)); Stage 4 (testing,
creation of prototypes (MVP) for the assessment of interface usability (UX)); Stage 5
(implementation, phased deployment, and transition to real-time management).

It has been demonstrated that the effectiveness of the model depends on the
fulfilment of two groups of conditions: organisational (the existence of a regulatory
framework, integrated infrastructure, and a staff support system) and pedagogical (the
formation of a digital ecosystem in which services become part of the teaching
methodology rather than merely an add-on).

Particular attention is devoted to the conditions for the realisation of the model,
including the digital competence of staff, the availability of digital infrastructure,
regulatory and legal provision, and risk management under martial law. For the
assessment of the success of the resilience-adaptive model, a multidimensional indicator
system is employed, comprising: operational indicators (document processing time, level

of operations automation, service stability (uptime)); educational indicators (student



academic performance, engagement with digital courses, number of individual learning
trajectories); research indicators (dynamics of repository publications, number of
successful grant applications); and user indicators (level of student and academic staff
satisfaction with the interface and support).

It has been established that the proposed model ensures the enhancement of the
effectiveness of HEI business process management, their flexibility and resilience to crisis
impacts, and contributes to the quality of educational services under conditions of
digitalisation and uncertainty.

A comprehensive interpretation of the results of the pedagogical experiment,
directed at verifying the effectiveness of the model for implementing digital services into
the business processes of higher education institutions under martial law, has been carried
out. The data obtained at the ascertaining and formative stages of the study have been
generalised, and their quantitative and qualitative analysis has been conducted in
accordance with the defined criteria, indicators, and levels of digital maturity of HEI
business processes.

Particular attention is devoted to identifying the dynamics of change in the

development of organisational-managerial, technological, human resource, educational,
communicational, analytical, security-related, and adaptive-resilience characteristics of
university activity in the course of implementing digital services.
On the basis of calculating the integral indicator of digital maturity, the level of
effectiveness of the proposed model has been determined and the degree of its impact on
the optimisation of the business processes of the higher education institution (in a
relocated state) has been established.

The findings are examined through the lens of contemporary concepts of digital
transformation in education, the process-based approach to management, and the theory
of organisational resilience. The interpretation conducted has confirmed the
appropriateness of using digital services as an instrument for the modernisation of HEI
business processes and has demonstrated the effectiveness of the developed resilience-

adaptive model for their implementation. The synthesis of research findings provided the



basis for formulating scholarly conclusions, practical recommendations for the digital
transformation of higher education institutions, and identifying directions for further
research in the field of university digital development management.

Keywords: business processes of higher education institutions, digital transformation,
model for the implementation of digital services into business processes, management,
effectiveness, competitiveness, digital maturity of HEIls, digitalisation, innovation
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